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Thirty Years and Thriving — Onward to the Future!
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With heartfelt thanks and festive wishes, we salutes every donor, volunteer, partner,
and friend who has stood by SOAR through the years.
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United by Passion,
Shining through Purity

President’s Report

What makes a foundation thrive
in a healthy and sustainable
way? It comes down to three
essentials: a dedicated and
collaborative team, generous
donors who trust and empower
the mission, and high-quality
projects executed with integrity
alongside committed partners.
SOAR Foundation embodies all
three. It is a true honor for me to
be part of this journey. On this
Thanksgiving, we extend heartfelt
gratitude to all our donors,
volunteers, and partners for
walking alongside us and helping
make SOAR what it is today.

Our volunteer team is a living
example of intergenerational
collaboration. Veterans who have
been with us since the founding
—spanning from those in their
90s to 70s—offer invaluable
experience and guidance. The
backbone of our execution
comes from volunteers in their
50s, 60s, and 70s, who drive
core projects implementation.
Meanwhile, younger volunteers
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in their 20s, 30s, and 40s bring fresh energy,
ideas, and enthusiasm. Each generation
contributes its unique strengths, creating a
team that is both resilient and vibrant.

Carrying forward SOAR’s philanthropic
mission steadily and faithfully has always
been a core priority. We hold high standards
for volunteers, and the arrival of capable,
dedicated newcomers has greatly
encouraged the team. Wenjun, a recent
retiree, joined the finance department and
quickly took on key responsibilities. Clara, in
her 40s, left her job to fully commit to SOAR,
traveling to Guizhou for teacher training and
taking charge of early childhood education
projects. Rufei, in her 30s and still running her
business, actively participates in SOAR
activities. Their energy and commitment bring
to life our mission: “Cultivating talent for a
century, nurturing China’s children with joy.”

Although the pandemic altered our working
model, it did not weaken team cohesion. The
Beijing office remains a key hub for
volunteers. Finance Director Annie spends
much time in Taiwan, while Irene, the new
Endowment Fund Director, is based in
Southern California. Scholarship Director Ying
Wan and SOAR Newsletter Editor-in-Chief
Amy work in Las Vegas, Liwen leads the
“Student Newsletter” team in Taiyuan, and Du
Jian and Hongxia manage University
Scholarship Applications in Jiangnan. The
core team stays rooted in Northern California.
Through monthly meetings, shared meals,
and seasonal gatherings like walnut picking,
we maintain unity and continue advancing our
mission across distances.

A recent incident deeply reminded SOAR
volunteers of the purity and warmth of our
public welfare mission. The finance department
received a large donation, but no one on the
volunteer team knew the donor’s identity. Using
the contact information on the donation slip, |
called and briefly spoke with Mr. Xu.
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Mr. Xu is a Chinese-Vietnamese living in
Southern California, originally from
Guangdong. His family has a long tradition of
charitable giving. During our annual meeting,
Mr. Xu saw a friend’s social media post about
“SOAR’s 30th Anniversary” and became
interested. He then researched the Foundation
through official channels. After confirming that
SOAR’s projects were well-executed and
operating efficiently, he immediately decided to
donate. Initially, he planned to deliver the
check in person in mid-October, but instead
mailed a $200,000 check for convenience.

Mr. Xu is humble and low-profile. This was his
first donation to SOAR, yet he fully aligned with
the Foundation’s philanthropic philosophy and
practices. He hopes to join the volunteer team
after retirement. | briefly updated him on the
Foundation’s recent progress and my recent
field visits in China. When asked why he chose
SOAR, his answer was simple and sincere:
“Out of a sense of hometown attachment.” |
intended to thank the friend who shared the
news, but Mr. Xu explained: “We’re all for
helping education, no thanks necessary.” With
this donation, Mr. Xu established a named
scholarship, the “Hello SOAR Scholarship.” Mr.
Xu and the unknown friend did not seek
recognition and only wished to support
education. Stories like this exemplify the purity
and warmth of SOAR’s mission, reminding us
that goodwill is contagious and love can
illuminate even the smallest acts.

SOAR Foundation’s programs have always
advanced steadily. The core team has traveled
to China multiple times to conduct on-site
inspections, assess project implementation,
and coordinate with local partners. Since the
second half of the year, results have been
significant: in August and September, we held
two in-person early childhood education
trainings (Please see the Early Childhood
Education report); and in September, our team
visited partner schools across five counties in
Henan and Hubei for field research and
exchange (Please see the Scholarship
Department’s China Visit Report). We have
now completed the high school evaluation
process for the 2025-2026 academic year. The
review for university students is underway.
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Some partner schools and related departments
were initially cautious and skeptical. As
cooperation progressed, they were moved by
the Foundation’s pure philanthropic mission
and pragmatic approach, shifting from
tentative acceptance to actively proposing
deeper collaboration. This recognition
strengthens the Foundation’s projects and
encourages every volunteer. These achieve-
ments were made possible by Xiaojie, head of
the Beijing office, who wins partners’ trust
through professionalism and sincerity, and by
Publicity Director Li Li, who generously uses
her personal connections to pave the way for
charitable projects. | vividly remember
returning from a field visit in China and, without
resting, rushing from the train station with
Xiaojie and Li Li to report to regulatory
authorities. Arriving an hour early, we waited
roadside, and our dedication deeply impressed
the officials, who subsequently offered valuable
guidance. We sincerely thank every partner
willing to listen, understand, and ultimately
trust SOAR—it is your support that makes our
steps steadier and further-reaching.

As 2025 draws to a close, it marks both
SOAR’s 30th anniversary and a year of solid
growth. Our high school and university
scholarship programs continue to grow
steadily, assisting students facing significant
financial hardship, including families with
medical burdens, multiple children in school, or
missing primary earners. The number of
partner schools for early childhood teacher
training increased from four in 2024 to nine,
benefiting more than 450 teachers. Subsidies
for low-income teaching staff have also
provided great motivation. Early childhood
programs and holistic support continue to
advance.

SOAR’s achievements are the result of the
dedication of volunteers, the trust of donors,
and the sincerity of partners. On this
Thanksgiving, we extend our heartfelt thanks to
every donor, volunteer, partner, and friend who
has long supported SOAR—thank you for



SOAR Foundation Newsletter

Volume 29, Issue 2

—BEA. XTEIZ. SfFR#F. BARK
HASR N LRI AR R B R R A E — RBHR
MNATHHEEER, REEEERE. K
F, BAVSREFRIFIL, SEEITT, LR
S5HENMFEBSMAERRE, F=0
B—IEESER.

R LN

_ hAadt

Grateful to have you by our side along the way

AL _J2
—— e

IERPHWELCE

Bk A

BHHETOEE, BHREMSZHEFH
HELEANEE. FRHEERNRLRE
WINAXSHERR, MRFVITICMTEH
MEMERE, TAAHER, RERERED

FELEMBEWTHEERR, BREEEHE
RN A,
EFZBERERLAZAREZ—, RESHF

REEBRHETNZHABSITEERS, B
BERRMERRSEARTT, HIRRETDE

Z. A, WEREFEZRTREMINH
BEZINR, NEMUAMF4) LERH
ZIMF, SIANFTHENERNBELE, ™
(e St NHUKFRIEER .

passing on kindness through action and lifting
hope through trust. Looking ahead, we will
continue to uphold our original mission, move
forward pragmatically, and let the seeds of love
and education take root and flourish in more
places, honoring every trust and expectation
placed in us.
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"Cultivating talents is a century-long endeavor;
nurturing bright minds of China is a labor of love."
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Overview of the Zheng’an Early
Childhood Education Program

Clara Chen

Early childhood education is critically
important, yet the urban-rural gap is especially
pronounced. Since preschool is not part of
China’s compulsory education system, rural
areas lag behind in awareness, trained
teachers, and family resources. These gaps
make philanthropic early education programs
urgently needed.

Zheng’an County was once a national-level
poverty-stricken region. Although local schools
can provide basic preschool services, teacher
quality varies greatly and training resources are
scarce. Thus, SOAR launched a pilot program
in Zheng’an to introduce the “generative
education” approach. By offering targeted
training to several selected seed kindergartens,
the program aims to raise the overall level of
early childhood education in the county.
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Major Activities and Achievements in the
Past Two Years

Over the past two years, the Zheng’an
preschool program has made steady and
significant progress in teacher training, field
study, model classrooms, and inter-school
exchange

Phase One: Concept Introduction &
Foundational Training (2024)

In August 2024, we held our first preschool
teacher training in Zheng’an. We invited Dr.
Song Shi, Associate Professor at Nantong
University, along with master teachers from
Beijing Yanging Kindergartens—six model
schools where Dr. Shi personally provides
long-term guidance—to give local teachers a
systematic introduction to the core ideas and
practical methods of the generative curriculum.
The training broadened teachers’ perspectives
and sparked their enthusiasm for adopting
play-based, experience-connected approaches
in their classrooms.

Phase Two: Deepening Practice and
Expanding Models (2024-2025)

In the following year, we organized field-study
visits for local teachers to Beijing Yanqing and
other locations, allowing them to see how the
concepts were applied in real classroom
settings. According to their feedback, the
experience had a transformative impact on
their understanding of early childhood
education, challenging traditional views and
offering entirely new insights into teaching
methods.

After returning, teachers showed noticeably
greater enthusiasm and motivation. Many
began exploring “generative curriculum maps”
within their own kindergartens. As practice

The photo in the left column:
Prof. Shi (right), Ms. Siu Fong Huang (middle) and
teacher Yuanxiang Li
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Lisa Guo, NGO officers, Xiaojie Tian and Li Li at
one of the teacher training sites

deepened, their sense of agency and
confidence continued to grow. Children also
became more engaged and active in the
classroom, while parent satisfaction and
participation increased in parallel—gradually
creating a positive, reinforcing cycle across the
entire learning community.

Phase Three: Program Expansion & Multi-
Format Training (2025)

In August 2025, under the leadership of SOAR
founder Ms. Siu Fong Huang, SOAR and the
Fourth Ring team returned to Zheng’an for
another round of professional training.
Participation expanded from 150 teachers in
the first year to 450, with courses covering
curriculum design, outdoor activity planning,
observation and documentation, and other key
topics.

Professor Shi and two master teachers from
Beijing Yanqing offered systematic instruction
from theory to practice, while Teacher Jian
Zhang— once a SOAR scholarship recipient —
taught a specialized module on outdoor
physical education for young children.

Phase Four: Two-Way Feedback & Continuous
Improvement (2025)

In September 2025, SOAR President Ms. Guo
led another visit to Zheng’an to meet with
kindergarten principals and teachers, reviewing
progress, identifying challenges, and gathering
firsthand feedback from teachers, children, and
parents. Findings showed that children were
more engaged and attentive in class, teachers
felt more energized rather than fatigued, and
even teachers outside the seed-school cohort
expressed strong interest in joining the
program. The Zheng’an Education Bureau also
offered strong affirmation and active support.

This feedback confirmed the suitability of
generative education in Zheng’an and provided
clear guidance for future program expansion
and refinement.

%
it
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Vision and Outlook

Over the past two years, the Zheng’'an
preschool program has built a clear and steady
path—from introducing new concepts to
demonstrating practice, from teacher
development to broader regional collaboration.
Generative education has progressed in
Zheng’an from being noticed, to being
understood, and gradually to being put into
practice. Looking ahead, SOAR and the Fourth
Ring team will continue working closely with
the Zheng’an Education Bureau and local
teachers. With three-year phases and a ten-
year vision, we aim to help generative
education become a lasting internal force
driving improvement in regional early childhood
education. We hope that Zheng’an will not
only remain a pilot site, but become a vivid
model for innovation and progress in rural early
childhood education across China.

2025 Fall Visit Report: Henan & Hubei

Ying Wan

Date: September 22-27, 2025
Route: Henan (Yucheng, Chenzhou, Luyang)
and Hubei (Zhuxi, Fangxian)

I. Journey Toward the Central Plains

To strengthen partnerships, understand
student progress, and refine our scholarship
selection process, a SOAR visiting team—
volunteers Lisa Guo, Li Li, Jian, Du Ying Wan,
together with Beijing Office Director Xiaojie
Tian—set off again in September 2025 under
the leadership of President Guo. Although
autumn had arrived, the September heat
lingered. The team gathered first in Beijing and
Shangqiu before beginning a six-day trip
across five schools in Henan and Hubei.

Because none of the areas we visited were
connected by high-speed rail, the team relied
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on chartered cars to save travel time, changing
hotels almost every night. Between high-speed
trains and highway driving, the trip covered
over 2,000 kilometers. Along the way, we met
education bureau leaders, principals, and
teachers, listened to students’ stories, and felt
—through conversations and countless hugs—
the profound weight and warmth of education.

Il. Henan Province

Yucheng No. 1 High School: A Land Deeply
Cultivated

On the morning of September 22, three
members of the team departed Beijing, arrived
in Shangqiu, and then headed directly to
Yucheng to meet the rest of the group.
Together they went to Yucheng No. 1 High
School—one of SOAR’s earliest partner
schools. Teacher Xianwen Du and local
education pioneers have cultivated this
partnership for many years, laying a strong
foundation for SOAR.

Leaders from the Education Bureau, Non-
Governmental Organizations (NGO)

Administration Office, and the school, along
with teachers responsible for the SOAR
program, warmly welcomed the team. Director
Hao of the Education Bureau has witnessed
SOAR’s dedication for more than a decade—
from early skepticism to today’s deep trust.

During the group discussion with Grade 11 and
12 students, we played the short film “SOAR’s
Thirty Years” and a video honoring veteran
volunteer Xianwen Du. The students listened
attentively and spoke with sincerity; some
trembled as they talked, eyes filled with tears.
When the visit ended, the hugs exchanged with
students became the warmest expression of
this meaningful connection.

Chenzhou High School: Communication
Along

The Way

The next day, we visited Chenzhou High
School. Due to an unexpected situation, the
schedule was adjusted, and Xiaojie from the
Beijing office had a brief but positive meeting
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with the administrators and teachers on behalf
of the team. Our three-year partnership with
Chenzhou High School remains solid, though
as an overseas foundation, SOAR must follow
certain procedural requirements during
collaboration. What moved us most was the
project teacher’s unwavering care for the
students, reflecting an educator’s steadfast
commitment.

Educational support is never a one-time visit—
it is a journey that requires patience.
Collaboration also cannot be rushed; it takes
time, understanding, and a shared focus on
students to move forward together. This visit
also encouraged SOAR to further improve its
procedures, workflows, and communication.

Luyang Experimental
Sincere Echo

Because the Chenzhou visit ended early, the
team canceled accommodations in Huaiyang
and drove to Luyang that night. When we
arrived at dusk, leaders from the county’s
Education Bureau and the school had already
arranged dinner nearby. We were deeply
moved. The dinner conversation was open
and warm, and both sides felt genuine trust.

High School: A

The next morning, Teacher Niu, who is
responsible for the SOAR program there, led
the team on two home visits near the county
town. One boy’s father lives in a psychiatric
institution, his mother left years ago, and his
grandfather has passed away. He now lives
with his frail grandmother. After receiving the
call, she waited at the doorway for us; seeing
her unsteady on the high stairways made
everyone anxious. Inside the sparsely furnished
home, hearing her emotional story moved the
entire team to tears.

The second visit was to a girl whose father
died in a car accident when she was eight
months old; her mother left soon after. Her
grandparents—both farmers—raised her and
her toddler sister. The 69-year-old grandfather
wept as he spoke (the photo at left).
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Back at school, a student forum was held. To
avoid pressuring the students, leaders waited
in the next room. Each grade selected one
speaker, and every student wrote a heartfelt
letter of thanks. Their sincerity was deeply
moving. The school presented a banner to
SOAR, and as we said goodbye, the team
shared warm hugs with each student, filling
everyone with joy.

I1l. Hubei Province

Zhuxi County: A trust woven through
mountains and waters

On September 26, the team split into two
groups, with one traveling to Zhuxi. With strong
support from local authorities, the Education
Bureau, Public Security Office, and the school
worked closely together. Bureau Director Yu
led the meeting and affirmed SOAR’s impact
on education in the mountain region.

Students watched the SOAR video attentively
and shared their stories. Although we assured
them they didn’t need to revisit painful
experiences, several still spoke through tears
about their family hardships. After the forum,
representatives from the bureau and school
joined the team for lunch, where conversation
flowed naturally from education to daily life.

When teachers learned that SOAR volunteers
cover all travel expenses themselves, they
were deeply moved and recognized the
uniqueness of SOAR Foundation. Trust and
understanding continued to deepen in this
sincere atmosphere,

Fangxian: Rebuilding Trust

At one point, Fangxian High School considered
ending the partnership due to communication
issues. Thanks to persistent efforts by Beijing
Office Director Xiaojie and coordination from
Publicity Director Li Li, trust between the
school, the Education Bureau, and SOAR was
rebuilt, allowing the project to resume. The
principal expressed full support for student
recommendations going forward. This “lost
and found” restart marked a new chapter for
SOAR in the region.
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IV. Reflections and Outcomes

+ Deepened Collaboration:
Yucheng and Luyang have become steady
core partners, and local leaders expressed
interest in expanding SOAR programs.

* Process Improvements:
Several Education Bureaus agreed to
proactively issue confirmation letters, easing
SOAR’s compliance procedures.

+ School Support:
Luyang conducts extensive home visits each
year before selecting scholarship recipients.
They suggested offering small travel funds to
teachers doing the visits to help ensure
accurate student assessments.

* Lessons Learned:
In many places, genuine communication
unfolds most naturally in relaxed settings.
Simple conversations about daily life help
build rapport quickly. The team agreed that
while principles must be upheld, appropriate
emotional connection helps establish mutual
trust.

V. Conclusion: Clear Skies in Education

From Yucheng to Zhuxi—six days, five
destinations—each school offered a different
landscape, every student’s tears stirred our
hearts, and every smile revealed a glimpse of
hope.

The journey felt touched by small miracles:
after two rainy weeks, Henan cleared on the
day we arrived; after months of rain, Zhuxi
dried up as we reached the county; and
throughout the trip, the rain seemed to pause
just as we set out each morning. After finishing
the Hubei visits, the team stayed one extra day
to climb Mountain Wudang. Even after days of
fog and rain, the clouds parted and sunlight
appeared the moment we reached the summit.
Perhaps this brightness reflects SOAR’s belief
over the past thirty years—quietly lighting a
steady hope in distant places.

V. W=, NS, NS V. N9 e
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Editor’s Note:

Partner schools in Yucheng, Luyang, Zhuxi, and other
regions welcomed the SOAR visiting team with warmth
and sincerity. The hugs shared at each farewell deeply
touched our volunteers and strengthened our commitment
to continue giving our best — to help lift more SOAR
students toward a future filled with hope.
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IT Progress Report

Wen Jiang

In the second half of 2025, the main focus of
the Soar IT team has been assisting the
Scholarship team in establishing a brand-new
review process and developing the
corresponding supporting software.

With the close collaboration between the China
team and the US Scholarship and IT teams, the
new review process was developed and tested
successfully during the July review of early
applications. Everyone quickly mastered the
use of Tencent Docs through leaning-by-doing.
Since then, IT team was able to focus on
updating the software system. Special thanks
go to Amy, who took the lead in documenting
and optimizing the new review procedures
while working in the front line, greatly
improving overall efficiency.

The new review process came along with other
changes such as the amount of student
information that can be uploaded to the Soar
Foundation database. In order to minimize the
disruption to foundation’s traditional process
and workflow, IT has made several
modifications to the software system. Due to
the complexity of the system structure, a lot of
details needed to be re-examined.

The Pre-Award student information page has
been updated by our new IT member Richard.
Richard studied the extensive code base
created by IT veterans and went through all the
steps-from developing to publishing the code-
and has now fully mastered the core of our
code system. With his strong programming
experience, he will bring new energy and
momentum to SOAR IT team.

The module to upload student review results
has also been completed and launched—Pre-
Award student information and review results
can now be imported in batches, similar to
uploading donation information. No more
manual work on entering information for one
student at a time. The student information
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page will be primarily used for viewing
information and making corrections instead.

Meanwhile, adjustments have been made to
the data transfer process. Through these tasks,
we have also begun updating and creating
system documentation to support long-term
sustainability.

Among the software improvements, one
notable item is the resolution of the volunteer
login problem in China. Several volunteers
reported the issue in June. Investigation
revealed that the Google API used for security
verification was blocked in China. IT identified
a free alternative that works in both China and
the U.S.; however, it requires solving puzzles at
each login, making it less convenient.
Ultimately, IT decided to retain the Google API
while offering an alternative login option for
volunteers in China. We will keep the
alternative as a backup for future uncertainties.

Special thanks to David, our young volunteer,
for his continued support in maintaining the
SOAR Foundation’s new website. Website-
related work will be a major focus in the next
phase. The previous scam-like security
warnings have largely subsided, but please
continue to report any recurrences. There is a
change of plan regarding hosting two websites
on the same server. Instead, the old site will be
fully replaced by the new one. Meanwhile, we
are considering creating another website
hosted on a Chinese server to better promote
SOAR’s mission and address Tencent Docs’
storage limitations.

Finally, heartfelt thanks to Brother Zhou and
Brother Wu for their continued involvement and
guidance in IT work, and to our President Lisa,
who attended IT meetings despite her busy
schedule and personally served as backup
during our staffing shortage—bringing both
leadership and warmth to the team.

BLE)
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Editor’s Note:

The SOAR College Scholarship supports students who
received SOAR aid in high school and continue to face
financial challenges after entering university. These
young people are transitioning from the “passive intake”
of high school to the “active exploration” of university life
(as one sophomore described it). They are stepping into
a very different stage of growth—learning from setbacks
and discovering independence through earning their first
income from part-time work...
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The Soy Sauce Volunteer

Eastman

Volunteering at SOAR was never part of my
retirement plan. After all, | spent more than
thirty years at Medical Institutions dealing with
bureaucrats who wouldn’t tell the truth,
doctors who didn’t want to hear the truth, and
medical tech staff with terrible attitudes who
wouldn’t listen to anyone. It wore me out
completely. All | wanted was a place to clear
my head a little, so my soul wouldn’t fall
behind.

| remembered that Mr. Tze had invited me
several times to visit SOAR, but | never paid
much attention. It wasn’t until Qinghua Zhou
called me personally that | learned the SOAR
office was actually near my home. Compared
with my old commute—thirty-five miles one
way from Fremont to Berkeley—it felt like a
blessing. So | agreed to go to SOAR every
Friday to “work”—boiling water, running
errands, doing whatever small tasks needed
doing. In other words, just being the “soy
sauce volunteer.” And just like that, more than
ten years have passed.

Friday volunteers have always been happy
volunteers. Even when things were so busy
that day and night blurred together, | never
heard a single complaint. In fact, everyone was
willing to give their time and even their own
money. What we all shared was a simple,
common belief: do the job well and fulfill the
mission—help poor but hardworking kids stay
in school, finish their studies, and have a
chance at a brighter future.

Later, | discovered that everyone at SOAR—
from the founder and the board chair to the
people sweeping the floors and boiling water—
served without pay. Every year, some even
spent their own money to travel to China to
visit students and recruiting committee
members. That’s when | truly understood:
SOAR is a rare kind of charitable organization,
one that is genuinely committed to nurturing
young people for the future. Becoming part of
it is one of the proudest things of in my life.
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As the saying goes, “The waves behind push
the waves ahead, and the old waves
sometimes end up on the beach.” After several
cycles of change, SOAR’s volunteer team is
now more energetic than ever. What volunteers
do may seem light and effortless to
themselves, but to every student who receives
help, it means deep and lasting kindness.

SOAR’s first twenty-five years have passed.
The next twenty-five are like the rising morning
sun, casting even more light, reaching farther,
and warming more lives.

Someone once said: “The best way to live is
not sleeping until you wake naturally, nor doing
nothing at home. It’s running toward your
ideals with a group of like-minded, kind-
hearted, positive people.”

And | think—that describes SOAR volunteers
perfectly.

The photo in the left column:
SOAR 30th Anniversary Gala | Host Eastman and
President Lisa Guo

Editor’s Note:

Eastman joined SOAR in 2010, and fifteen years have
passed in a blink. This article was written five years ago,
on the occasion of SOAR’s 25th anniversary. From a “soy
sauce volunteer” who came to help with small tasks, to
the host of SOAR'’s 30th Anniversary Celebration, he has
not only kept his original enthusiasm—he has grown even
more energetic, more committed, and more impressive
with each passing year. He views his days as a SOAR
volunteer are “the proudest of in my life.” His words echo
those of the late SOAR Recruiting Committee member,
Teacher Xianwen Du, who said, “My favorite title is SOAR
volunteer.”

“To run toward our ideals together with a group of like-
minded, kind hearted, positive people”’—this is not only
his heartfelt wish, but the shared aspiration of all SOAR
volunteers.

May SOAR people’s dreams come true!



