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Future work directions & emphases

Mark Your Calendar

•
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Adjust to changing conditions

2012

8

•
Evaluate scholarship coverage area &
nominators

•
Develop succession strategy & plan
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•

27

Enhance efforts for grant & planned
giving

http://soaronline.org/html/ev
ents/ChinaTrip.htm

•
Expand community & public
relationships

•
Streamline operations, raise work
effectiveness
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From: Kathy Chao
To:
Date: August 12, 2011

■

Hi Li,
Thank you for your letter. I am
happy to know that you are able
to find a part-time job to subsidize
your tuition.
I, too, had to work during college
days. I started working at a radio
station (this was before TV days)
as an announcer within 30 days
of registration. The station
manager was a very considerate
gentleman. He let me work either
the morning shift or the evening
shift (5-8 am or 5-9 pm)
whichever fitted my school
schedule. I only quit working to
prepare for final graduation
examination. As you can see, I
really did not have much time for
so-called “college fun days”.
After graduation, I had to work a
full-time job and tutor at nights
and weekends to support one
brother in college. He also lived
with me at the time. His name is
Paul, and lives in Taiwan. He and
I are still very close, even though
there are six siblings in our family.
The rest of my brothers and sister
are all in the US. I have one
daughter and a set of twin
granddaughters who are 8 and
half years old now. These three
persons and my husband are the
center of my life.

Kathy Chao

There is a possibility that my
husband and I will visit Tsingdao
next April. If it happens, I would
love to meet with you. When you
have a chance, please give me
your address and phone number
so I can contact you ahead of
time.
Keep in touch and take care,
Kathy Chao
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From:
To: Kathy Chao
Date: November 21, 2011
I am Zhang Li. How are you
recently? It has been around forty
days since you writed to me last
time and I am expectable to hear
from you next time.
There is just twenty-five days left
for me to make preparations for
the CET-4, but I do not feel much
nervous about that. I am in a
good mood with a sense of
satisfaction and happiness
everyday. As my English teacher
says: you do not need to
necessarily have all examination
questions to be correct, what you
have to do is work out the
questions that you know. And that
is perfect if you can do this. So, I
just do my best to excite my full
potentials.
In Yantai, the weather is so cold
now. Two days ago, it snowed at
night. Most leaves fall down from
trees. Lying in the ground with a
golden color. It makes me think of
a famous saying: as long as the
leaves fall down, the color of life
will show out. So in my opinion, it
is also a kind of beauty.
I miss you.

student. It makes me begin to
think more about my future. In a
word, I will keep working hard.

Frank and Iris Young Foundation

This summer, I am going to a
electronic factory with my
classmates probably for a month.
I know it will be hard and the life
there will be tough, but I think it
will become a unforgettable
experience.

Mr. Chang-Keng Liu

Mr. and Mrs. Howard Shao
Ms. Kathy Chao
Mr. and Mrs. Albert Sun (PACRIM LLC)
Mr. and Mrs. Sing Tseng
Mr. Tony Lang

■

Have a good condition and keep
happy. I will miss you.
2012

From:
To: Kathy Chao
Date: July 1, 2012
I am Zhangli. How are you
recently? Thanking you for
sending the pictures to us. They
remind me of the time we have
been together again.
This term is going to end up and I
am making preparations for my
final examination. Time is so
precious and so fast. After this
summer holiday, I will be a junior

460

■

399

350

Top Donors

88%

Ms. Bonnie Yip (Haigo & Irene Shen
Foundation of Hawaii)
Ms. Chinnie Kwan
Mr. and Mrs. Chung Hsu
Dr. and Mrs. Lin
Friends of Rural China Education

11
8
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Fundraising Luncheon 2012
Financial Statement
Dinner Tickets
Donations
Total Income

2007

25,200
17,480
$42,680

Dinner
Postage
Audio
Printing
Arrangement
Total Cost

5,800
205
500
257
316
$7,078

1995

a) Ben suggested a “Seat Preference”
indication be added in the invitation
card to improve seating arrangement.
b) Noise control – a “QUIET/
”
sign raised by a child walking around
to remind participants might prove to
be effective.
c) New program ideas proposed by Siu
Fong: a fun picnic or fair style, with
auction
d) In 2014, SOAR will celebrate 20th
anniversary. Need to start planning
earlier.
e) Angela is unanimously elected as
our fundraising luncheon coordinator
next year.
2) IT

100
2010

350
2

827

a) Volunteers in IT need to have a
meeting together to discuss IT issues.
b) IT Chair needs to have a
replacement trained before considering
exit.
3) Scholarship

Net

$35,602

http://sf.worldjournal.com/view/full_sf/1
8669784/article-300

1
30
http://www.dingding.tv/bencandy.php?fi
d=76&mid=102&id=3980

■
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June 7 Work Meeting Minutes
Attendees: Ken Chang, Kathy Cheng,
Shu Hsin, K.C. Hua, Mei-Chi Hua, Siu
Fong Huang, Davy Kao, Ruth Kao,
Suey-Ju Kao, Diana Lee, Iris Lee,
Sophia Lim, Tzuo-Chang Lee

2
2012

5

21
300
20

I. Previous Action Items Review (to
start with the next meeting minutes)
II. Committee Reports - Old and New
Business
1) Luncheon Review

a) SOAR will select 350 new students
from 406 applicants this year. Beijing
college volunteers will perform the
initial
screening.
Scholarship
Committee at headquarters will make
the final selection decision. For better
communication,
, Ke-jia in
Beijing and the work committee should
be included in the cc list.
b) Shin-Shin has 22 students who
needed scholarship process this year.
Last year they had 54 students.
c) Ken used to have email connection
problem with the Taiwan nominator.
After using SOAR yahoo account, it is
OK now.
4) Fundraising
a) Iris forwarded the Coco-Cola grant
request proposal to the Shia’s. No
change in her attitude toward future
participation. SOAR will extend all
courtesy as before.
b) Siu Fong will pass the grant request
proposal to her son-in-law for
submitting.
5) Mentor
a) Iris proposed a flow chart to handle
the reply for e-mails or letters to SOAR.
The procedure is to be documented for
inclusion into the Office Procedure
manual. Current members include Iris,
Roger, Hsiang, and Joe. Aili will join
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the group to cover the work for all
workdays.
b) Add an item “e-mail address” in the
student request form.
c) Regarding “letter for mentor to
reply” on the flow chart, ask the
mentor to notify SOAR that the student
has been given a reply.
d) SOAR college students in Beijing
may be more helpful in visiting
hometown needy students. Ken sent an
e-mail to
regarding the number of
college students selected for visiting
needy high school students in the
summer.
e) K.C.
distributed
a
Sichuan
University student’s suggestion that
some kind of social networking
platform on SOAR website (e.g.
Facebook or QQ) for student
mentoring be considered in the future.
f) K.C. suggested to the Mentor
committee to initiate a “SOAR Mentor
Program Review” project.
6) Supporter
a) Siu:
“Picking Pearl” program
received a 74 % of donation from local
Chinese people. SOAR needs to work
in the same fashion. If Kunming
project goes well, then we can find an
important person (like a Taiwanese
businessman willing to contribute or
) as an iconic face to represent
SOAR to do PR.
7) Office Management
Kathy’s recommendation to purchase the
Cannon IR1730 was approved.
a) buy - $3000 for a seven to eight year
lifespan
b) Maintenance fees - $300 per year
including toners
c) Current printer contract expired on
Dec. 2012, needs to inform Cannon
supplier to buy/rent by September. The
old machine can be removed by the
supplier.
8) Finance
a) Fundraising luncheon- with 28
tables, SOAR’s net is $35,968.
b) Sophia Lim will act as Finance chair,
and is scheduled to replace Suey-ju
Kao.
c) Tzuo-Chang Lee will replace
George Chao to do Account
Receivable.
d) Judy continues to do Account
Payable.
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e) Grace Sheng and Feng-Yi Young
still do data entry.
f) Special acknowledgement letter is to
be drafted by Davy and K.C. for
donors of more than $5000. Major
donor’s names should also be
publicized on our Website and
newsletters.

7) Help raising fund for SOAR student
(All)
(Diana Lee)
■

9) Community – (PR & CR work
committee formed – Angela is
acting chair)
a) SOAR student
has
Leukemia (
) and needs financial
support from SOAR community. The
financial gap is RMB 300-400k.
Volunteers who are willing to donate
may send their checks to Suey-ju
collectively, and Suey-ju writes a
check to Lily Pao for a final deposit to
’s account in China. K.C. will
double check with Lily to see
feasibility. Diana Lee will check ACS
if there’s any possibility for financial
supports. Jack Fong will check with
Tzu-Chi for the same purpose.
b)
, a master paper cutter from
Shan Dong province, donated a paper
cut masterpiece of Confucius image
and other works to SOAR.

1995

350
20827

10) Membership
a) K.C. recruited Hsin-Dao Newspaper
editor
, as a new SOAR
volunteer. Need to provide her with a
form for SOAR review to complete her
application.
11) Motion to hold the monthly work
committee meeting on the second
Thursday of each month was passed.
Next meeting date will be July 12.
III . Action Item Summary:
1) Complete and send appreciation
letter to major donors (K.C.)
2) Document and adopt “Letter Reply
Procedure” to Office Manual (Iris)
3) IT Committee meeting for general
discussion of issues (C.H.)
4) Formation of
“SOAR Mentor
Program Review” project and team (Iris)
5) Submit Coca Cola grant application.
(Siu)
6) Complete new volunteer Adeline
Nip’s (
) application process
(K.C.)

1995

2010
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placement ratio on record has been over
90% in the eight pilot program runs.
With Ms. Wang’s networking with the
industries and local schools, her instinct
and knowledge of the job market
requirement, and her team’s consistent
and sustaining good efforts, she has
delivered remarkable results for these
local needy and deserving students, and
has maintained a highly respected and
recognized operation for SOAR.

The SOAR Kunming operations have
run a series of eight terms of schooling
for about 900 students in the past several
years. We have tailored and created
suitable classes for various skills, from
hospitality and recreation services,
computer
assembly,
to
desktop
publishing, catering to the needs of
industries. The Kunming operations
recruit qualified students with financial
needs from economically disadvantaged
communities in the rural areas, put them
through
vocational
education
by
collaborating with existent vocational
schools and colleges, prepare them with
city smarts, and eventually place them to
companies with jobs that they have been
trained for.
Outside of the SOAR scholarship
programs that we have maintained for
many years, this program takes the
graduates’ job placement as the main
goal. Because of the capability and good
work of our Kunming coordinator Ms.
Jianjun Wang and her staff, the job

■

A Grant Proposal to Scale Up
Vocational Program
Recently, the Fundraising Committee
completed and submitted a formal
response to a request for proposal from
the Coca Cola Foundation. Siu Fong
brought the RFP to us and helped
submitting the final response via Internet.
The proposal uses our Kunming
vocational education subsidy operations
as the base, and proposes a fuller-scaled
operation built on the pilot program that
we have run for multiple years.

The proposal to the Coca Cola
Foundation is to enlarge the scope of
operation using their grant money. But
more importantly, it tries to gain some
financial resources for SOAR to improve
the Kunming operation and make it more
structured and professional in the process.
SOAR recognizes the importance and the
merits of the Kunming program because
it is in line with the rapid change of the
Chinese social and economical status.
We believe that this job-placement
oriented education subsidy will become
one of SOAR’s main undertakings in the
near future, if not yet now.
The proposal asks for a 500-student per
year operation for a three-year official
college level schooling. Thus, we are
requesting that 1,500 students be put
through vocational college in the span of
5 years. The total financial requirement
will exceed US$ 7 million. For that,
SOAR would commit to putting forward
a third of the required funds, making the
proposal to Coca Cola a request for
US$ 4.2 million fund appropriation in 5
years, if granted.
(Davy Kao)

